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A Vision for Recreation in Canada…

We envision a Canada in which 
everyone is engaged in meaningful, 
accessible recreation experiences that 
foster:

– Individual wellbeing
– Community wellbeing
– The wellbeing of our natural and built 

environments



Which Framework Goals Align with Local 
Level Planning?

1. Active Living
2. Inclusion and Access
3. Connecting People and Nature
4. Supportive Environments
5. Recreation Capacity

They all do!



Which Framework Priority Action Items 
Align with the work of Municipalities? 

Of the 35 priorities, which ones don’t…

5.2  Implement career awareness, preparation and development strategies to attract 
and educate new leaders.

5.3  Support advanced education in recreation. Use long-term market studies to inform 
curricula development and capture supply and demand needs in the industry.

5.4  Develop and implement high-quality training and competency-based capacity 
development programs for organizations and individuals (professionals and volunteers) 
working in recreation, particularly in under-resourced rural and remote areas.

5.7  Support a pan-Canadian, comprehensive knowledge development strategy that 
increases support for:
…
the national recreation information system so that all those planning and delivering 
recreation services have access to the latest evidence

As municipalities, we have lots of work to do!



What Can Municipalities Do to 
Demonstrate Alignment?

A. Develop new strategic and tactical planning 
based on the Framework

B. Use a bridging document or other tool to 
relate existing strategic and tactical planning 
to the Framework

C. Formally endorse the Framework

D. Make sure all partners and stakeholders are 
aware of the Framework and use it



A. New strategic and tactical planning

What types of initiatives can be aligned?

• Master Plans and Strategies
– Guidance for capital and operational considerations

• Allocations and User Fee Policies
– Use influence and leverage to get others to help 

achieve goals

• Facility Planning and Programming
– Incorporating guidance from the Framework into 



A. New strategic and tactical planning

Hoes does the Framework help?

• When justifying project funding

• During the Request for Proposal process

• As part of project research and public and 
stakeholder engagement (education)

• Integration in project documents and other 
planning collateral…



A. New strategic and tactical planning

“The City of Edmonton is aligning with A 
Framework for Recreation in Canada -
Pathways to Wellbeing which was 
endorsed by the federal government and 
all provincial and territorial governments in 
2015. This foundational document supports 
defining recreation and public recreation 
facilities in the development of the Plan.” 

CRFMP RFP, 2017



A. New strategic and tactical planning

Directly influence…



A. New strategic and tactical planning

Demonstrate alignment…



A. New strategic and tactical planning

Include as reference…



B. Bridging document or other tool

If you already have strategic or tactical 
planning in place you can still 
demonstrate alignment…

…Framework audit tool



What is the “Framework Audit Tool”?

• Identified need for tools to help communities align, implement 
and measure against the Framework goals and priorities

• Opportunity to enable organizations to assess current situation
with respect to Framework goals

• Drills into each goal area with questions that can identify 
alignment and potential gaps

• Support communities to set priorities that respond to their 
unique needs, pressures and resources

• Provide system-level data on progress on the Framework 
through annual surveys



Why use it?

• Planning, budgeting and programming

• Recognize that you don’t have to do 
everything in the Framework; build on 
community assets and strengths

• Use in conjunction with other local 
planning cycles and processes (setting 
annual workplans, setting budget 
priorities, aligning with local Strategic 
direction)



Audit Tool

The audit tool allows municipalities to assess their current 
status specific to the 5 Goal Areas.

Questions to be answered as baseline data;
• Not yet in place
• In planning stages
• Partially complete / Implemented
• Complete / Implemented

Results, combined with staff, community and stakeholder 
discussion as well as understanding local needs and 
demands can assist in informing recommendations.  



Goal 1 – ACTIVE LIVING

1.1  Enable participation in physically active recreational experiences 
through the life course, continuing to focus on children and youth but 
expanding to meet the needs and foster the participation of the 
growing number of older people in Canada

A To what extent do you enable opportunities for physically active 
recreational experiences in your community that address all ages?

B Have you identified barriers within your municipality that prevent 
participation in physically active recreation programs and services?

Rating: 
1.0  Not Yet in Place  
2.0  In Planning Stages  
3.0  Partially Complete  
4.0  Complete / Implemented



Examples of Implementation

Town of West Gwillimbury, Ontario 

Saskatchewan pilot communities (7)



C. Formal Endorsement

• Endorsed by Federal-
Provincial-Territorial 
Ministers responsible for 
Sport, Physical Activity 
and Recreation in 2015

• Council approval / 
acceptance / motion

• Formal documentation

*Regional or independent



D. Awareness

Make sure others know about the Framework:

• Internal – educate other departments about 
Framework

• Partners – require alignment in agreements or 
through other funding

• Users – align allocations and fees with 
Framework Priority Action Items / Outcomes



D. Awareness



D. Awareness



Others?

Are there other ways that municipalities 
and local stakeholders have been able 
to align local level planning with the 
Framework?



Why is Alignment Important?

• Strength in numbers: 
Part of a larger recreation community 
including all levels of government, education, 
justice, health, etc.

• Sharing leading practices:
Learning from others and creating broader 
impact

• Garnering support and resources:
Ability to demonstrate you share common 
goals and outcomes with other stakeholders



Thank you for your time

Questions?


