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A Vision for Recreation in Canada...

We envision a Canada in which
everyone Is engaged in meaningful,
accessible recreation experiences that
foster:

— Individual wellbeing

— Community wellbeing

— The wellbeing of our natural and built
environments



Which Framework Goals Align with Local
Level Planning?

1. Active Living

2. Inclusion and Access

3. Connecting People and Nature
4. Supportive Environments

5. Recreation Capacity

They all do!



Which Framework Priority Action ltems
Align with the work of Municipalities?

Of the 35 priorities, which ones don't...

5.2 Implement career awareness, preparation and development strategies to atfract
and educate new leaders.

5.3 Support advanced education in recreation. Use long-term market studies fo inform
curricula development and capture supply and demand needs in the industry.

5.4 Develop and implement high-quality fraining and competency-based capacity
development programs for organizations and individuals (professionals and volunteers)
working in recreation, particularly in under-resourced rural and remote areas.

5.7 Support a pan-Canadian, comprehensive knowledge development strategy that
increases support for:

the national recreation information system so that all those planning and delivering
recreation services have access to the latest evidence

As municipalities, we have lots of work to do!



What Can Municipalities Do to
Demonstrate Alignment?

. Develop new strategic and tactical planning
based on the Framework

. Use a bridging document or other tool to
relate existing strategic and tactical planning
to the Framework

. Formally endorse the Framework

. Make sure all partners and stakeholders are
aware of the Framework and use it



A. New sirategic and tactical planning

What types of initiatives can be alignede

* Master Plans and Sirategies
— Guidance for capital and operational considerations

 Allocations and User Fee Policies

— Use influence and leverage to get others to help
achieve goals

 Facility Planning and Programming
— Incorporating guidance from the Framework into



A. New sirategic and tactical planning

Hoes does the Fromewoirk help?
* When justifying project funding
« During the Request for Proposal process

* As part of project research and public and
stakeholder engagement (education)

 Integration in prOJec’r documents and other
planning collateral..



A. New sirategic and tactical planning

“The City of Edmonton is aligning with A
Framework for Recreation in Canada -
Pathways to Wellbeing which was
endorsed by the federal government and
all provincial and territorial governments in
2015. This foundational document supports
defining recreation and public recreation
facilities in the development of the Plan.”

CRFMP RFP, 2017



A. New strategic and tactical planning

Directly influence...
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A. New strategic and tactical planning

Demonstrate alignment...

Service Delivery

Focus Area: Marketing and Promotions

REGINA RECREATION MASTER PLAK

et I
Pathways to Wellbeing (2015)
Priority 2.1

ficm arenas, aquatics facilities, etc.).

BASE LEVEL OF SERVICE STATEMENT

Eviry resident will have rsasonable scoess to
publicly supported recreation cpportunities.

from every residence further defines what s meant by ‘easorable
access”

for usar

o8 a fundamental “given" For all recraation spacs.

and spaces.

section of the Plan

Recommendation #2: Incorporate the base level of service
statement when contemplating Future recreation provision.

k

esign Regina

Canmecting Feople: Suppartive
g nd Access wan Nature Envprarmanis

The n
program design, costing, and scheduling.
Data from facility recreation, leisure o
& prim-cimluy s ke schackaing ad gl
Funieed, boge

setting will need to ocaur.

* Residents and stakeholders identified numerous

priofity

Alignment with the Framework for Recreation in Canada 2015: Pathways to Wellbeing Goals

@

In recent years the Town has recognized the need
to enhance efforts in the promotions and marketing
of recreation, culture, and parks. The Town has had :
tremendous recent success in this area through the From the State of Recreation,

addition of a staff position dedicated to promotions and Culture, and Parks Research Report:
marketing and a number of new and ongoing initiatives.
The Town publishes a Cemmunity Guide, utilizing
internal staff resources, twice annually which provides
information on programs and services offered both
directly by the Town and cemmunity groups. The Town
has also established a presence on social media platforms
and capitalized on the traffic at the Abbey Master Builder

Overall societal physical activity levels

are concerning. In fact, in 2014 only 7% of
5to 11 year olds and 4% of 12 to 17 year olds
met the Canadian Physical Activity Guidelines.

Centre to promate various programs and events.
114
Strategic Direction #9: Continue to build on the in.2014

momentum and successes of existing marketing DNLY
and promotions initiatives.

Outcomes: . .
+ Continued investment in recreation,
culture, and parks participation and
overall community wellness.
Existing promotions and marketing initiatives
create a baseline from which efforts could be

Expanaedin e future. 5 - 11 Year Olds 12 - 17 Year Olds

"Met

Canadian Physical
Activity Guidelines

=e




A. New strategic and tactical planning

Include as reference...

“The following strategic faundatiors articulate the City's irtent in
investing inthe esisting and future complement of commurity

and or
with partrers This foundation s explaned through a vision
and twa goals

The City of Edmanton will apprasch recreation from a helistic
and sustanable perspective to address the broad cortinuum
of community and recreation needs of citgens.
Edrmantonians will haveaccess to safe. welcoming placesta

+ Socistize:

« Becrestive,

* Flay,

+ Leamand develop physical lteracy.

+ Beactive and eercse,

+ Build cammunity: and

+ Participate in and/or excel in their desired sport or
recraation activity

Commurity and tecreation faciities.

1 will encourage and facilitate participation that wil
anhance personal growth. health, and wellbeing

2 Wilfoster athiving 5ense of COMMUY CONMRCtECNESS.

idantty, spit. engagement, and culture and cantinue
to act as cemmunty hul

The vision of Lie Active 52 follows A hesitiy, vibmnt.

of their families, neighbourhoocis and com munies.
The proviscn of community and recrestin fackies and
amenities is by 10 chinang the visonand many of the
goais and oucomes resiting fiom £

pillars: Relabaonships, Organzationsl Excellance,
Operational Excellence. Growth and Technology,
and Finsncisl Accountabilty

The Active Alberts policy calls municipalties to “buid
operate, srd mantan infrastructure and facities” sndto
“optimae use and access of public recreston facibes”

A Framework for Recreation in Canada: Pathways to

in Canada, of which the City provision of communty

all tActve Living, Inclusion and Access, Conne

Recreation Capacity)

ir new
for expanding populations). and threats to the natural
weather,

global warming),
The Framework positians Recreation as a key to addressing
these challenges as participation In it leads to:

+ Enhanced mental and physical wellbeing;

+ Enhanced social wellbeing:

« Stronger families and communities; and

+ Enhanced connection with nature.

iing graphic in
regards to its vision, values, principles, goals, and priorities.
The framework is meant to guide a collaborative effort
across Canada In enhancing the benefits of recreation in
nd hy L essential
to the quality of life of all Canadians. Although some of
je da not

recreation, the shout the
Master Plan where applicable. Where recommendations
made, L

Beyond the strategic planning and local benefits observed
from recreation and parks efforts, there are some other broader
planning initiatives that were considered when estabishing
this phil

foundation. Th Recreation in

‘The Canada Sport for Life Movement (CS4L) s a related but
broader initiative that is based on the premise that children,
‘youth and adults need to do the right things at the right time 1o
develop in thefr sport o activity and In their individual physical

G 1o ) the Provincial,
Terrtorial, and Federal Ministers responsible for recreation in
February of 2015 and outlines a number of key goals, priorities,
and considerations for all stakeholders involved in recreation
delivery. Ensuring alignment with 2 national initiatives such as
this creates strength in the deiivery system and positions the
Gty best In obtaining support and resources from other levels of
govemment when avalable:

er they want to be hockey players,
dancers, igure skaters, or gymnasts. The CS4L Long-Term Athlete
D [ the things tobe
daing at specific ages and stages. There are seven stages within
the basic LTAD mode:

Stage 1 Active Start (0~ 6 years)
Stage i boys6-9)

A Framework for Recreation in Canada:
Pathways to Wellbeing 2015
We envision a Canada in which everyane is engaged in
meaningiul, accessibie recreation experiences that foster.
- individual weilbeing
+ Community wellbeing
+ The wellbeing of our natural and buitt environments

are:
are highlights to show alignment with the 2015

Partll A Framework for
Recreation in Canada 2015
Vision
Values
T R o e—
Principles of Operation
Utetong Ouscome- | Qualty & Evidence-
Paricpution | Orten | Nelesmce | ted Porivnbips | imavation
Goals
Connicig Supponie Neistin
Pooiebaire | rvronmants Capucry
Priorities - T
Buricputon  Tgiatl aricpaton Nt spacenand - Srovid aarkl - Colborsioe
o ool pocr e niplcn | e
Theirceons  totconomk o - Compranion - Gmvames - Coee
P mey i o, T otps Ao s pacs Gemepmen
g P pre=—
sdeniay  ienisancr s nagatvs anspariaion - Cammcry
i g iocin mpars et comtnt

The Canadian Sport Policy and Canada Sport For Life are also key
in strategic planning for . The Pollcy
dentifies inCanada:
1. Intraduction to sport: Canadians have the fundamental
skills, knawledge, and attitudes to participate In organized
and unorganized sport

2 Canacsians ha o 0
participate In sport for fun, health, social interaction and
relasation.

3 G port: Canadians have the opportunity 1

d
in tition in

4 spart G

Stoge 3 Leam to Troln (girks 8~ 1, boys 5- 12)

‘Stage 4 Train to Train il 11 - 15, boys 12~ 16)

Stage 5: Train to Compete (gils 15 - 21, boys 16-23)

Stage & Tain to Win (girls 18+, boys 19+)

Stage 7 Active for Life fany oge participant)
The LTAD specifically help
1o instil CSAL
physically literate citzens, These actlons are listed as foliows:

+ Physical Literacy Program Development

+ Municipal Planning and Sport Strategy Development

+ Sport Coundils

+ Facliity Planning

+ Access and Allocation
On a provinclal scale, the Saskatchewan Parks and Recreation
Association (SPRA) provides programs and services o

and that

strengthen the defivery system and promote, develop and
faciltate parks and recreation opportuniies throughout the
province. The SPRA was Intimately invoived in the development
of Pathways to Wellbeing and is a key

achieving world-class results at the highest levels of
international competition through fair and ethical means.

Spott for development Sport is used a5 a ool for saclal and

source of information and guidance for municipalities as they
navigate the pravision of recreaton and parks,

account their

econarmic development, and the pramation of positive The SPRA Vision
alues at home and abroad
» SPRAIs the recognized leader for the welbbelng of people
The Policy recognizes that each g and through recreation.
of the goals and objectives in the plan to pues e, taking ko We envision a Saskatchewan in which all chizens have
irabl xpe that:

+ Contribute to mental and physical health and wellbeing

+ Result in well rounded, well-sciusted cortributing
members of their comemunity

+ Provide connection and attachment to their
community and environment.




B. Bridging document or other tool

If you already have strategic or tactical
planning in place you can still
demonstrate alignment...

...Framework audit tool



What is the “Framework Audit Tool”?

Identified need for tools to help communities align, implement
and measure against the Framework goals and priorities

Opportunity to enable organizations to assess current situation
with respect to Framework goals

Drills info each goal area with questions that can identify
alignment and potential gaps

Support communities to set priorities that respond to their
unique needs, pressures and resources

Provide system-level data on progress on the Framework
through annual surveys



Why use it?
* Planning, budgeting and programming

« Recognize that you don’t have to do
everything in the Framework; build on
community assets and strengths

« Use in conjunction with other local
planning cycles and processes (setting
annual workplans, setting budget
priorities, aligning with local Strategic
direction)



Audit Tool

The audit tool allows municipalities to assess their current
status specific to the 5 Goal Areas.

Questions to be answered as baseline data;
 Notyetin place

* In planning stages

» Partially complete / Implemented

« Complete / Implemented

Results, combined with staff, community and stakeholder
discussion as well as understanding local needs and
demands can assist in informing recommendations.



Goal 1 - ACTIVE LIVING

1.1 Enable participation in physically active recreational experiences
through the life course, continuing fo focus on children and youth but
expanding to meet the needs and foster the participation of the
growing number of older people in Canada

A To what extent do you enable opportunities for physically acfive
recreational experiences in your community that address all ages?

B Have you identified barriers within your municipality that prevent
participation in physically active recreation programs and services?

Rating:

1.0 Not Yetin Place

2.0 In Planning Stages

3.0 Partially Complete

4.0 Complete / Implemented



Examples of Implementation

Town of West Gwillimbury, Ontario

Saskatchewan pilot communities (7)



C. Formal Endorsement

Recycling cardboard 4
mae ECO STATION 20t

« Endorsed by Federal-
Provincial-Territorial s S
Minis 1_ ers res p on S|b| e ,I: or :::%z g:inty communities sign on to national recreation

Sport, Physical Activity
and Recreation in 2015

57 MDT PM

YU C Recommendation to
COUNTY Council Workshop

REPORT NAME

Naticnal Recreation Framework

« Council approval/ e
acceptance / motion TP p———

Canada; Pathway to Welbeing. This document is intended to be the guiding framework for the

recreation industry at ail levels of government. It inciudes @ revised defintion for recreation,

vision and common language that wil bring the industry together loward consistent messaging

an gosls. Key goais incude, Acive Lk, Supgoriive Environments, incusion and Access
necting people and Nature and Recreation Capacty

With the support of Council, Parks and Recreation infends to use this guiding document as the GO S IUNICYRING s catac v elyamauncad ule )
framework for establishing depantmental visions and community programming. We aiso intend % he Laduc Racredtio
10 reference the common goals and priorities that will ensure that our department is providing a
full range of services 10 fesidents. This plan in many ways replaces the need to have a
Recreation Master Plan for Leduc County and will allow the department 1o focus on key
infiatives and programs that meet common

o framework prionties 4 A S e
[ J O rl I l O o‘ U m e n q Io n In addition to the support for the Framework. we are working to support a regional event on
June 8 in partnership with all 7 municipalities of this region and the Province of Alberta in ity are now the first in Alberia to publicly sign onto the new nationa Framework for Recreation

celebration of Recreation and Parks Month and a regional endarsement of this Framework. The:
event will be held in Leduc and is 1o include all Mayors and the Provincial Minister. We will be
the first Municipality and region to offer support towards this document. It is intended to be yet
another opporiunity for the Leduc Region to lead the province

frarmework, devel

ATTACHMENTS

National Recreation Framework Summary Page

*Regional or independen B

Submitted by Dean Obysey
Roviewed
Date' Apri 19. 2015




D. Awareness

Make sure others know about the Framework:

* Internal — educate other departments about
Framework

« Pariners — require alignment in agreements or
through other funding

« Users — align allocations and fees with
Framework Priority Action Items / Outcomes



D. Awareness

om freely chosen

“Recreation is the experience that results fr
eative and spiritual

articipation in physical, social, intellectual, cr
pursuits that enhance individual and

community wellbeing.”




D. Awareness




Others?

Are there other ways that municipalifies
and local stakeholders have been able

to align local level planning with the
Frameworke



Why is Alignment Important?

« Sirength in numbers:
Part of a larger recreation community
iIncluding all levels of government, education,
justice, health, efc.

- Sharing leading practices:
Learning from others and creating broader
Impact

« Garnering support and resources:
Ability to demonstrate you share common
goals and outcomes with other stakeholders



Thank you for your fime

Questions?



